(Town Hall Minutes 2554045 2023.05.21)

Re: Proposing ByLaw changes - virtual/hybrid meetings and electronic ballots

ENEER LERASTEFISEIER
Proposed ByLaw change Summary Z:&HEE

e There are some proposed changes to allow virtual or hybrid meeting, and accepting
electronic ballots
KB EIERERE LERXNENEFRENTEEAES

e However, we might not be starting to do this immediately
KPRARERENER, KOS LEHT

e There are logistical and technical challenges to be overcome
FKPHER EATERIR AT EARERZERIR

e We do want to make changes to ByLaw at this time, so that we are ready when we have
resolved the logical/technical challenges
B TER, LMBELUEREMRR T, BaeiZBIET

e Questions, suggestions and other inquiries can be sent to cb@sccefc.ca, if any
WNEMRENER, A EElZEcb@sccef.caBEql

Questions from Uncle Frankie

Q: Don’'t we already have been having online/Zoom meetings and accepting electronic ballots
B RERER L REfHRE TS
A: During the Pandemic, we were not able to have in-person JMM meetings. As a result, online
meetings were called and electronic ballots were accepted. However, online meetings and
electronic ballots have not been officially supported in ByLaw. We are proposing the changes to
ByLaw by supporting online meetings and electronic ballots.
KfERBEEd, EEARTERRT, FLRMAHEEE LFERXE, BEKMHIByLawE
REIEESIRE L EENEFREN, RMRHELNE, &5 7 EByLawFiRHIRE,

There are logistical questions to be answered, i.e. the workload added to the office staffs, how
to count the Quorum if multiple members are using the same zoom login.

BAEELRAMIREEERR. GRS AERS, W LR ASF
=Y, FRE—ExREEZAZSNELZ=

Questions from Uncle Derek

Q: Is it true that we don’t need Quorum to start a Congregational membership meeting (CMM)?
KRR FTECHSESNERAE (CMM) ZRIFSASL?

A: If we just call the congregation to discuss items, without any voting/decision, then we don’t

need Quorum. If we need to vote, then we need Quorum right before the voting starts.



WRFHFIRBBACMMEDZANEMIREE, RAIAFERAY. BUREMAESETE
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Q: Are we not proposing the same Quorum change to Joint membership meeting (JMM)? In
other words, do we need Quorum to start JMM?

KRN EERASHERISABRIZER?
A: It might not be practical to verify Quorum before each voting process during JMM. Hence, it is
not a proposed change for JMM.

BIEFTEACRHETRAIRAS. ByLawHiRIMMABEXILIREHNE,

Q: Does CMM/MOT need Church Board’s (CB) approval to call online/hybrid meetings and use
electronic ballots?

ASEEEHRELEE (CMM/MOT) ZHI, EEFEKREESEE (CB) NER?
A: It is not necessary for the congregation to get approval from CB. CB is responsible for calling
online/hybrid JMM and special JMM only.
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