Y ¢ TJu @+3VU-%0

6 Content

c 4-Year Plan Goal

c Spiritual Direction of SCCEFC

E Church Growth & Use of Resources
I== Cantonese Congregation — The Big Picture

Cantonese Ministry
(Worship, Christian Education, Outreach,
Fellowship, Caring, Senior, Pastoral)

English Congregation — In General
English Ministry

< (Worship, Christian Education, Fellowship,
Outreach & Caring)

Mandarin Congregation

Joint Church Board Children’s Ministry
December 2006 Mission Ministry

Page

N O b~ W

18
19

23
24
25




SCCEFC’s 2007-2010
4-Year Plan

Goa|: To align the paths of three Congregations as one local church in the same direction
To harmonize and utilize church materials and human resourcesebetiveee
Congregations
To witness the unity of one local church while recognizing theerdity and
uniqueness between three Congregations

________________________________________ English
r Congregation (Pg.18)
I
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1 ' 1 Spiritual
; I ' — - = Direction (Pg.2)
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1 I g _______________ Cantonese
! ' (=] ! Congregation (Pg.6)
1 I E 1
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| ; 2007-2010 4-Year Plan _ | Mandarin
Lp Life Transformation Model | | Conaregation (Pg23)
ySpiritual Formation  Great CommissiongLife Changing Relationships
English Cantonese Mandarin
The3C's Towards Maturity A Churchin ghuurch fGrovvth
, . se o
. Fulfiling God's God's Will | Resources
Bw[dmg intention for the _ | (Pg.4)
Christ's church Pledgingto God | | |
Improving quality to build a church
E’hara.Cter in aII_the six in His will l
évmg n- L“hl‘igﬁns of the Changing our |
ommunit i i '
Equippin t{) Being relevant to lives to impact ¢
quipping the church people & Oth_ers
fulfill the Great the community Doing our
Commission Meeting diV(.-:'rSified utmost to spread
needs of unique the Gospel
people groups
Children’s Ministry <4+ ---- 1- a?ri]lgﬁeyn’s (Pg.24)
To instill Godly character in children through relationship with Chrigt '
inside and outside the chu
Mission Ministry < ----- 1 - | Mission
To develop SCCEFC members as a body with a gloission vision and Ministry  (Pg.25)
passion to fulfill the Great Commission
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Spiritual
Direction
of
SCCEFC

The direction of 4-Year Plan and various church models were discussed
among the three congregational pastors (Cantonese, Mandarin and
English) in March 2006.

It is concluded that SCCEFC cannot adopt another church model without
assessing our own church demographic needs and much adaptations.

Some points about drafting an overall church plan include:

Plan must be a God given plan arrived at through much prayer.

Plan must be a unique plan tailored to the needs of the people at
SCCEFC.

We must allow diversity into the plan under a common direction to
accommodate various congregational needs and resources. Each
congregation will need to have their own ministry schedule in
arriving at their goals.

Plan mush be realistic and achievable through divine God given
resources.

Church needs to run on biblical (spiritual) principles and must avoid
allowing the secular mindset and methodology to overshadow the
planning.

Our Scriptural Basis is:

“Be completely humble and gentle; be patient, bearing with one
another in love.” Eph. 4:2 (NIV)

Our Focal Points (diagram below) include 3 areas:

1. Spiritual Formation
2. Great Commission
3. Life Changing Relationships

Rebuilding a new model for SCCEFC
(Life Transformation Model)

Focus on carrying out
the Great Commission:
Evangelism, Discipleship &
Obedience

Focus on Spiritual
Formation that builds
and enriches our lives

Spirit-filled Christian
responding to the
Great Comrmission

Peaple corming in
attracted by the
spirit of the church

Focus on Life
Changing Relationship
Euilding

Church Structure (Flexible and Premeable Boundary)
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Church Growth & i § W /ey
Use of Resources ~———= =

The following table shows the projected worship attendance of the ¢bregregations.
The projected overall growth rate is 13% to 14% while the Mandamgegation will
have the highest growth rate. The total worship attendance istedp®e reach about
1,500 in year 2010.

Projected Worship Attendance

Congregation | Growth Raf Yr 2006 | Yr2007 Yr2008 Yr2009 Yr2010
Cantonese 11% 510 566 628 697 774
English 15% 220 253 291 335 385
Mandarirt* 60% 60 96 134 175 210
Children 5% 120 126 132 139 146

Total 910 1,041 1,186 1,346 1,515

Church Growth Rate as awhc  14% 14% 13% 13%

**Projected Growth Rate of Mandarin Cong.: 200B@%E 2008 at 40%x 2009 at 30%x 2010 at 20%
The worship attendance of 2006 is based on theageef the last few months of the year.

Due to the continuing growth of all congregations, the Joint Church Board has
considered the following plans.

1. Change for the use of worship facilities

When the worship attendance of a congregation reaches a cevialintie
location of worship for that congregation may have to be changed as follows:

Yr 2007 Yr 2008 Yr 2009 Yr 2010
Sanctuary | IHr Cantonese (1) Cantonese () Cantonese (1) Cantonese (1)
2" Hr English English English
Chapel T Hr Mandarin Mandarin Mandarin Mandarin
2" Hr English Cantonese (2 Cantonese (2) Cantonese (2)

2. Utilization of Fellowship and Sunday School facilities

Current use of the Fellowship and Sunday School facilities aradsgireear
capacity; therefore, Fellowship, Sunday School and all other depaststenild
maintained close coordination with the Church Office for room bookneg t
rooms. We need to be considerate of other in using the facibisese will
maximize all resources.
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The church will set up a “Building Renovation Committee” to consitier
possibility of future renovations or expansion in order to fully utiditereas of
the church building.

3. Pay-down of the mortgage

As the church is expected to grow to the attendance level of 1,52010y we
may have also maximized the usage of the building. Further ly@ftgr 2010
is only possible with the purchase of a new building or through chplactiing
ministry. We need to wait for God’s guidance and direction. @kengood use
of our current financial resources, the church should pay down the g®raga
quickly as possible by making additional payments.

The Joint Church Board has considered 2010 as the targeted year to achieve
mortgage free status. We need to make an additional payment of $76;000 pe
for four years. These additional payments will not be included iratimeal
budget but rather as an additional amount to the General Fund. To atiseve
goal will also result in interest savings to the amount of $60,000.

The analysis of the mortgage pay-down is as follows:

Mortgage Result from Additional Payments
Now Goal

Jan 2007 Yr 2011 Yr 2010 Yr 2009
Mortgage Bal. as of Jan 200 $704,150
Years required to pay down 6.9 yrs 5yrs 4 yrs 3yrs
Mortgage Interest Rate 6% 6% 6% 6%
Monthly Mortgage Payment| $10,370 $10,370 | $10,370 $10,370
Additional $40,000 $76,000 | $136,000
Mortgage Payments X 5 yrs X 4 yrs x 3 yrs
Total Interest Amount $156,000 | $116,000| $96,000 $77,000
Interest to be saved $40,000 $60,000 $79,000

4. Development of other supporting functions
Church’s Website

A new Web Ministry Committee is being formed to modify the aurhurch
web page in order to provide a more effective communication toolhtr t
Brothers and Sisters and to prepare for the development of welirgniimis

future.
O

Safe Environment

The Joint Church Board will further study and pursue the | &
creation of a safe environment in our church in order to E
ensure a secure and loving environment for the [ — -

development of our youth and children’s ministries.
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Cantonese
Congregation

SCCEFC has entered into thé"Mar since it was established in 1988.

We have been experiencing God’s abundant grace and blessing.
Worship attendance has been increased from 50 to 458 at the end of last
year. (See Appendix I.) We now have 4 pastoral staff. We have gone
through the “Wandering Life”, church-building in 1997, and church
expansion in 1999. Now we are facing the situation of lack of space!

“Unless the LORD builds the house, its builders labor in vain. Unless

The B|g P|Ctu fe the LORD watches over the city, the watchmen stand guard in vain.”

\ A Goal:

\
W

Towar ds
Maturity

\

Calling:

Plan:

Psalm 127:1

After God brought us to the current location, the Cantonese
Congregation have had developed the 4-Year Plan twice:

1999-2002 The goals were to determine a long-term ministry directidn a
utilize the faciliies and other resources. The Cantonese
Congregation had established 5 roles:

1. Healing Centre

2. Educational Centre

3. One-Stop Worship Centre
4. Conference Centre

5. Senior Centre

2003-2006 The goal was to establish a pastoral and ministry structure —
1. A fellowship-based mini-church
2. A cell group-based shepherding unit

There is a Chinese sayingl8 years old being a mature ami'.
SCCEFC's 18 year represents the beginning of a maturing stage. In the
next four years, the goal of Cantonese CongregatiofiT@svards
Maturity”.

“to prepare God's people for works of service, so that the body of
Christ may be built up until we all reach unity in the fad in the
knowledge of the Son of God and become mature, attaining to the
whole measure of the fullness of Christ.” Eph 4:12-13 (NIV)

For the Cantonese Congregatiohptvards Maturity means
Fulfilling God'’s intention for the church
Improving quality constantly in all the six functions (Worship,
Fellowship, Discipleship, Outreach, Serving and Shepherding)
of the church
Being relevant to the church people & the community at large
Meeting diversified needs of unique people groups

We are called to build a loving and caring community with a life
changing relationship Our focus will be in 3 areas:

1. Spiritual Formation

2. Great Commission

3. Life Changing Relationships

Our 5 roles determined in our 99-02 4-Year Plan is now becoming more
matured. Our future plan will be focusing on the following areas:
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Improving the quality of the ministry

In order to improve the quality of the ministry, we will choose ohthe
ministries as our monthly teaching theme so as to encourage brothers and
sisters to participate. And, in the next four years, we wiirowe the
following ministries:

5-Stage Discipleship Training Everybody involved in at least

Healthy Cell-group Structure one ministry
Training cell-group Leaders Assimilation of new comers
General visitation and Websites

member’s caring

Second worship

Once our worship attendance has reached the level of 600, we will
consider a second worship service. The purpose is not only to rdieve t
current crowded situation, but to provide an opportunity for reaching out
different groups with different needs.

Pastoral Structure

In order to put the Mini-Church Concept into practice, we divide the
congregation into 6 People Groups:

1. Senior Groups 4. Woman'’s Groups
2. Middle-age Groups 5. Youth Groups
3. Mature Adult Groups 6. College & Career Groups

Within the respective groups, they will be responsible for developing
their own outreach ministry and fellowship worship time. Each group is
also responsible for its own caring, nurturing and discipleship messt
Each group is lead by a pastor, councelors and team leaders tdeprovi
caring function. (The diagram of the Pastoral Caring Systeshawn in

the next page.)

SCCEFC Education Centre

In order to strengthen the education ministry, we will offigigit up the
SCCEFC Education Centre for promoting training classes outsg&le t
Sunday School schedule (e.g. Master Class, MHFHH55 Class and
Family Education Courses)

Other Supporting Groups

We will expand the Support-group Ministry e.g. long-term sickness and
anxiety-support groups.

\:N Other potential new ministry

We will develop the following potential new ministries, which need to be
God driven.
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Woman's fellowship/man’s SCCEFC multi-media center

groups Husband & Wife relationship
Biblical education and enrichment camp (with Chinese
ministry equipping center Family for Christ). Special needs
Personal development center support groups

(in conjunction with Manna) Short and mid-term mission teams
Spiritual formation courses to two fields

(tie-in with an outside agency) Start preparing for church planting

In addition, we will develop the following ministries relevant to Chaistife:

Total Health and Wellness Single parent/step parent
Program support

Family Enrichment and Equipping Senior and retiree life

Center (H&B relationship camps, enrichment

pre-marital, Inter-generational Crises support team
relationship, training for different Program for Young career
family life stages) people (personal development,
Parenting Program for all age work ethics, office politics)
groups Christian financial management

New Mission Fields

New mission fields will be explored to encourage more brotherssiatet to
participate in the Short-Term Mission Experience trips.

Others

We also have to develop ministries to meet the diversifestls of different
people groups.
More diversified Sunday school curriculum for different needs
Special needs support groups (grief, chronic diseases, giagnts,
parents with mentally challenged children, depression, divorced, etc.)
Second worship service on Saturday evenings to accommodate trgige “ni
persons” or young career groups who cannot come Sunday mornings.

. Team
IS - L Lrlea:dgr

@)

Pastoral Care System

My Utmos_t For His  We will continue to explore the ministry direction of MUFHH55 and enageira
Highest 55  prothers and sisters to take early retirement to serve God.
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Worship Ministry — Cantonese Congregation

“Shout for joy to the LORD, all the earth. Worship the LORD with gladness; come before him
with joyful songs... Enter his gates with thanksgiving and his courts with praise; give thanks to

him and praise his name.”

Psalm 100:1-2,4

Goal: Focus:
Manifesting 1. Toimprove the quality of our choir, audio-visual, and worship teams.
God’s glory To frequently evaluate and improve the performance of each team.
\t/t/](;?:f%z To regularly draft, train, and re-organize weaker teams.

To motivate teams to prepare plans to meet the various nefedbe

To experience
God'’s presence >
by guiding and
teaching the
congregation to
worship in
spirit and truth.

Keeping an
excellent style
of traditional

worship; while worship.

congregation.

Improve the observance, and order of our worship.
Improve the arrangement of the communion, and the co-ordination of music.
Keep a balance of tradition and modern hymns.

Motivate and encourage the congregation to be on time.

3. Strengthen participation in worship of the congregation.

Educate the meaning, and to understand different roles in worship.
Co-ordinate worship in our ministry, and let God’s glory be nemtéfd in our

balancing the 2007 2008 2009 2010
impact brought
forth by Restructure & Restructure Start praise & worship Sundays
differences in organise Worship
generations, worship teams department
ages, and and choir to To thoroughly
church meet the needs strengthen the
backgrounds. of church ministry of
growth. team members
To determine through training
the needs for and sharing
restructuring To begin 2
the worship worship in the
department first half of
Contact related 2008
or affected

departments to
determine the
possibility of a
2"worship
service.

Plan & prepare
for 2" worship

in the ' half of
2008
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Christian Education Ministry - cantonese Congregation

“To prepare God's people for works of service, so that the body of Christ may be built up until
we all reach unity in the faith and in the knowledge of the Son of God and become mature,
attaining to the whole measure of the fullness of Christ.”

Goal: Focus:

To build up
believers to be
God pleasing
disciples and
leaders; so that
we can follow
His will and
glorifying Him
while helping
others.
Regardless if we
are teaching,
leading small
groups, sharing

Family education

the Gospel, or families.

participating in

other ministries. 2007
To start
attendance
registry to

prepare for
personal growth
recommendations

To establish
teaching resource
centre for
teachers & group
leaders.

To begin
weeknight
classes to
encourage
believers to
pursuit a deeper
spiritual maturity

To explore
training offered
by Evangelical
Teaching
Association
(ETA)

Preparing Sunday School teachers

Emphasise on recruiting and training teachersdieioto meet our growth and the needs
of other departments.

Passing on life experiences

To build up a group of teachers who would baser ttegiching on their insights from
God rather than just be providers of information.

Spiritual transformation

To raise the quality of our classes; focus on faitfilding, spiritual maturity and life
style witnessing

2008

To promote teacher
training and
preparation ministry.

To establish a 3 year
cycle Sunday School
and teaching
curriculum.

To implement the 5
stages of discipleship
training in its entirety
(may require assistance
from other Christian
organisations)

To Co-ordinate Sunday
School classes to meet
the changes anticipated
in the up coming
worship

To launch SCCEFC
Education Centre to
provide deeper
personal development,
family & marriage
revival, & theological
training. To explore the
possibilities of running
with Manna
Counseling.

2009

Ephesians 4:12-13

To promote learning in personal relationships vathr family members regardless if
our role is a child, parent, or spouse; we striwdite a Christ centred life in our

2010

To evaluate the needs of Sunday
School classes, seminars, and
curriculum.

To start SCCEFC Education Centre,
and to study its role in Calgary.

Deepened
Learning and
Passing on
Life Experience
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Outreach Ministry - cantonese Congregation

How, then, can they call on the one they have not believed in? And how can they believe in the
one of whom they have not heard? And how can they hear without someone preaching to
them? And how can they preach unless they are sent? As it is written, "How beautiful are the
feet of those who bring good news!"

Romans 10:14-15

Goal: Focus:
By using 1. To build up a group of well equipped Gospel team members.
various To strengthen the existing evangelistic training ministry.
resources and To provide evangelistic ministry leadership training.
ministries to e _ _ _ _ L
build up an To maintain a harmonious working relationship between varioussiry
effective team teams.
in Calgary 2. To promote various kinds of pre-evangelism and evangelistic ministries

dedicated to
spread the
Gospel and to
carry out the
Great

Commission 3. Enhance Gospel ministry by coordinating with other church ministries.
our Lord Jesus Working with CE department to host various seminars for non-believers.

has given us.
J Working with Fellowship department to coordinate Evangelism Explosion lli
(“EE 11" visitation.

To strengthen promotion by using various media such as radionstatedia
clips, newspaper, & magazines.

Strengthen follow up work for new believers by starting “8-besSrowing-in-
Christ” right after they received Christ.

2007 2008 2009 2010
To continue having Alpha Course twice a year, the target numia€r people each
time.

To continue having EE Il training every 9 months, it includ®ds?l’, & 3" levels
for members, leaders, and teachers respectively.

To continue having an annual “8-Lesson Growing-in-Christ Leadainifig” to
provide sufficient follow up workers.

To hold EBS and Evangelistic Sunday School classes at vanoas, tand invite
different types of speakers to share the Gospel message.

To set up To promote -‘
support teams Gospel work in F .

& various different

committees to fellowships

promote (e.g. Tai Chi, v

coherence and Senior I f_’]“‘"
strengthen the fellowship, and 'Ij ﬂiﬂﬂ'
quality of Alpha) 2

ministry.
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FeIIowship Ministry — Cantonese Congregation

“so that there should be no division in the body, but that its parts should have equal concern for
each other. If one part suffers, every part suffers with it; if one part is honored, every part
rejoices with it.”

1 Corinthians 12:25-26

Goal: Focus:

To let every 1. Continue to promote the existing Fellowship minig&ty
individual of Caring: Strengthen cooperation with the Worship Departmentctiitdte new
our church to comers to join fellowships or small groups.
be involved Outreach: Strengthen cooperation with the Outreach Departmbatc regular
with small welcome luncheons, and share the Gospel with new comers through
groups or fellowships.
fellowship, so Discipleship: Strengthen cooperation with CE Department to erg®ura
that we can fellowship members to attend discipleship-training seminars.
build up each 2. To train up small group leaders constantly in order to meetebd of new groups,
other, care for and to nurture future church leaders in the process.
each other, 3. Strengthen the current fellowship structure and its functiothat we can develop
encourage each  from a young fellowship structure into a more matured small church model.
othe.r,. _ To encourage small groups and fellowships to be more involvédtétchurch as
participate in a whole, so that we can be united together to witness as one church.
ministry, and
steer others 2007 2008 2009 2010
toward Facilitate setup ~ Improve on the Form a Re-evaluate
maturity. of new communication Fellowship fellowship
Tostrengthena o iowships and between Operation guide ~ development
sense of small groups. fellowships and to allow and to
belonging to E.g. Alpha the church in systematic and determine new
the church and Course group. order to strategic directions and
to fulfill Jes“us Improve enhance growth. ministry
command *to pastoral care bonding and reorganization.
love one system in the understanding.
another. fellowships. A

Evaluate the
— existing

fellowship

| structure and

operation, to

identify and

correct

shortcomings,
so that we can
develop into a
more matured
small church
model.
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Caring Ministry — Cantonese Congregation

Keep watch over yourselves and all the flock of which the Holy Spirit has made you overseers.
Be shepherds of the church of God, which he bought with his own blood.

Acts 20:28
Goal: Focus:

Focusing on the 1. To strengthen the church as a whole (especially fellowshipsl] gmoup leaders
Kingdom of and councelors) the understanding and participation toward caring.
God ar]d 2. To strengthen the contact between pastors, councelors, and the dmaoan in
people’s needs, order to improve on the existing caring model.
we learn to ) _ _ : o
build up 3. To improve the personal information collection system of spaeieds in order for
Christ’s body the pastoral staff and the caring deacon to administer timely care.

by helping one 4. |mprove on the operation of our Crisis Support Team to care for thitisespecial
another, loving needs.

one another, o . . .
caring for one Improve on the coordination between Fellowship, Outreach, Worship, and Christian

another. and Education departments in order to streamline and strengthen the Caringyminist

encouraging 2007 2008 2009 2010
one another.
To begin Telephone Caring ministry
to care for newcomers, and those who
are not attending worship services and
fellowships.

To set up a “Caring & Visitation
Form” to gather request for caring
and/or visitation.

To work with pastoral staff and the
fellowship department to prepare a
guide on Fellowship & Small Groups
Caring.

To improve on the caring portion of
our Cell Group Leader training.

To organize small visitation teams
dedicated to regular visitations.

To evaluate needs and new
development directions of the Caring
Department to meet the demands of
the growing numbers of our
congregation.
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Senior Ministry — Cantonese Congregation

Goal:

Respond to
physical,
emotional,
spiritual and

“They will still bear fruit in old age, they will stay fresh and green.”

Psalm 92:14

Focus:

1. Change the existing “Fountain of Love” to beconfelbbwship. There will be several small
groups within the fellowship, each one being legdabgroup leader. The group leader is
responsible for leading group discussions and gingicare to members. Through the small
groups, members will experience better and deepdergtandings of one another, thus

community needs enjoy true “koinonia”. Meetings are held during ttiay in order to meet their physical

of those who are
reaching their
retirement in our
community.

Equip senior

needs.
2. Actively recruit and train small group leaders. § icludes monthly training and prayer.

3. Use the established interest classes for outr&ible studies are conducted simultaneously.
(Incl. Gospel Class, Nurturing Class, Reconstrgctiour Value System, Baptism Class.)

4. The Love Fellowship will continue to be held off and 4' Saturday evening of each

believers to serve month. There will be joint events to encourage drettonnection between the Love

one another in
their small
groups.

Pastor and build

Fellowship and Fountain of Love.

5. Work side-by-side with EE lll, use “8-Lesson Grogiim-Christ” or “Step-To-Spiritual
Growth” for new believers.

6. Evangelize to seniors and train senior believesptead the Gospel.

up seniors so that

they will

continue to be
committed to
Christ and be the
Lord’s disciples.

Encourage and
equip seniors to
spread the
Gospel.

2007 2008 2009 2010

Reorganize and increase visitation teams  Evaluate the progress and encourage
to eight by 2007 and ten by 2008. Recruit  seniors in their Bible study and prayers.
more drivers and volunteers so that the
seniors are being cared for systematically.
In doing so, we can get to know the
seniors better, establish friendship and Senior’s Day to be held annually.
experience love in God’s family.

Provide spiritual care to seniors residing
in long-term care, such as communions.

Establish leisure and reading corner,
Equip spiritual leaders to lead gospel which opens daily for seniors.
class, nurturing class, baptismal class and

commit in serving. Start Hospital and Long Term Care

Ministry.
Reorganize the existing ministry structure
to three core groups (Fountain of Love,
Love Fellowship, Interest Classes and
Bible Studies)

Establish a database on spiritual life of
seniors for discipleship purpose.

Continue to encourage seniors to
participate in the Bible Study and Prayer
Program.

Continue to provide health information
and referrals to medical resources if needg
arise.

Set aside one Sunday per year as Senior’g
Day to honor our seniors.
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Pastoral Ministry - cantonese Congregation

As it was described in the Cantonese Congregatain directions, our goal is “Towards Maturity.” Ttha:

Fulfilling God’s intention for the church

Improving quality constantly in all the six funatie (Worship, Fellowship, Discipleship, Outreach,v8& and
Shepherding) of the church

Being relevant to the church people & the commuaitiarge

Meeting diversified needs of unique people groups

The main points in our Pastoral ministry A&

(1) Build up and enrich people by shaping and rdivlg their spiritual lives.

1. Beginning with church leaders (including pastotaffsand deacons)
Monthly retreat and prayer meeting.
Ministries should focus on changing lives and eigraring God.
2. To nurture the atmosphere of knowing God and ptsgititual maturity.
Summer camp, Spiritual revival camp, and Banners.
3. A complete course for “5 Stages Discipleship Tragtiwill be formed. Major focus will be put on t#5 stage -
Shaping Spiritual life.
All church leaders including deacons, fellowshipiieselors, small group leaders must complete ah&es of
discipleship training.
4. The entire congregation will have the opportunityekperience the “40 days of devotion and prayeryti

(2) Answer God’'s Great Commission by involvinglife changing work and building up disciples.

1. A uniform administering model for both fellowshipad small groups.
2. To give small group leaders continual and long teapport and training.
A uniform small group leader-training course.
Small group leaders must finish th® &age of discipleship training.
Monthly group leader meeting.
3. Church leader summer retreat.
To build a caring spiritual body
Prayer in worship services.
Develop a big family atmosphere.
Build up a long-term visitation team.
Strengthen Crisis Support Team.
Set up a Caring team and network to look afterouarispecial needs groups.
4. Effectively direct newcomers into fellowships amdadl groups

(3) Build up life changing relationships — Lifenipacting Life.

Continue to utilise the existing evangelistic sttaés.
Run Alpha Course twice a year.
1% stage EE Il will be held every 9 months, stagen@ 3 will be held continuously.
To use “8 Lessons in Growing-in-Christ” as a onete follow up work
Gospel preparation work: Tai Chi classes, Seniatt@e Raising children
workshops, Health Ministries etc.
Introduce our church to others through email andahwebsite.
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Appendix (I) Worship AttendanceCantonese Congregation

Started Englishhlandarin

Wotskin Started HE Cloarch

' i

Year 88 80| 90 o1 92 03 o4 95 25 97 |98 | 90 (2000 O1 | O2 | O3 ( O4 | OS5 | DO
Aftnc. | 90 113|109 | 125 | 144 | 137 | 145 | 144 | 168 [ 175 | 2530 | 265 | 294 | 325 | 363 | 397 | 428 | 458 | 468

Rate | 41% |268%| -4% | 13% | 17% | -5% | 6% | -1% | 17% | 4% [31% [ 14% | 12% [ 12% | 11% | 3% | 8% | 7% | 2%
First Free | 4 Wandering Life L Old Bldg Mew Bldg

k.

50%

40% ]

30% M ]

20% M
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PRI A
2

—
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T

Note: The above worship attendance are based antheal average.
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Appendix (II) 5-Stage Discipleship Prograr@antonese Congregation

REEH

Committed to Serving
{ 18T 4:10 )

DEI EFENEMR Equipping
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N Comimitted to
|:| |E| BirERE Spiritual Formation Spititual Depth
[ #915:4

Appendix (IlIl) Strategy of the Great Commissio@antonese Congregation

Evangelism - 8-Leszon N 5-Stage
- Explosion IIT 7| Growing-In-Christ | © Digcipleship
=
s F Y
'Flo Completed 4 Stages i
=¥
= .
= Leadership
= - .
) »| Alpha Course Training
1
é-) Completed 3 Stages
Sunday School [*
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English
Congregation

MISSION STATEMENT
Building Christs CHARACTER
Living in COMMUNITY
Equipping to fulfill the GREATCOMMISSION

FOUR-YEAR GOAL
To build the foundation of an Acts 2 small groujpiadin

AREAS OF MINISTRY

Worship
Teaching and edifying the congregation to live a life of worship in spirit arfd trut

To glorify God in our community with our spiritual gifts by discipling bedies in
worship ministry
To facilitate God’s people to mirror Christ likeness through life changiorghip

Christian Education
To encourage spiritual growth and understanding of the Word in balianerto
equip leaders.

Fellowship
To encourage living in community with other believers through alsggnalip in

fellowship with others.
To challenge each believer to continue to develop Christ’'s character invéesir |
To create an environment within where non-believers can come to know Christ.

Outreach & Caring
To stimulate the English congregation to care for the spintgdibeing of the
unsaved and un-churched people around us, so that we will reach out and witness
to them as Christ's ambassadors
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Worship Ministry — English Congregation

“Come, let us bow down in worship, let us kneel before the LORD our
Maker; for he is our God and we are the people of his pasture, the flock

under his care.”

Goal:

Teaching and
edifying the
congregation to
live a life of
worship in spirit
and truth

To glorify God
in our
community with
our spiritual
gifts by
discipling
believers in
worship
ministry

To facilitate
God'’s people to
mirror Christ
likeness through
life changing
worship

Focus:

Psalm 95:6-7

1. Encourage enthusiasm, creativity and quality in all worship ministrysteam
Frequently sharing new ideas and styles
Implementing them in a way that best draws the congregation into the

worship of God
2. Equip and disciple others in becoming new worship leaders

Coordinate training sessions for the audio-visual department
Frequently meet and practice with developing musicians to educate thexgneani

of true worship

3. Strengthen fellowship and accountability in each worship ministry area
Implementing devotionals and sharing within each worship team regularly
Regulate a prayer chain that extends to each worship team

4. Continuing to build on a welcoming and worshipful environment for believers

and non-believers

Coordinating with Hosts a plan to ensure follow up for new comers

2007

Evaluate the
structure and
members of the
worship ministry

Worship as
Lifestyle sermon
topics

Initiate planning
for strategies to
outreach locally
through Praise
and Worship
events

Identify potential
worship leaders

Implementation
of regular
devotionals and
sharing in
worship practices
Coordinate a
system of prayer
throughout the
worship ministry
Evaluate worship
environment

2008

Implement
discipleship
training strategies
for new leaders
and youth bands

Provide
opportunities for
believers to learn
and acknowledge
their spiritual

gifts through
workshops

Form and
establish Praise
and Worship
outreach ministry

Set timeline for
outreach
programs

Launch the
“Irresistible
Environment”
concept

2009

Continual

training and
preparation for
Sunday worship
and other worship
ministries

Praise and
Worship Team
outreaches locally
to the churched
and un-churched

Evaluate growth
of congregation
and begin
planning for
appropriate
restructuring

2010

Evaluate the
structure and
members of the
worship ministry

Praise and
Worship Team
prepares to
outreach beyond
Calgary — “Short
Term Mission”

Implement
changes in
regards to
accommodating
congregation size
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Christian Education Ministry — English Congregation

But as for you, continue in what you have learned and have become
convinced of, because you know those from whom you learned it, and how
from infancy you have known the holy Scriptures, which are able to make
you wise for salvation through faith in Christ Jesus. All Scripture is God-
breathed and is useful for teaching, rebuking, correcting and training in
righteousness, so that the man of God may be thoroughly equipped for
every good work.

2 Timothy 3:14-17

Goal: Focus:

To encourage 1. A rotating curriculum for Junior High students
spiritual 2. Leadership training classes available for Senior High and up
growth and 3. Further refinement to the Discipleship program

understanding . .
of the Word in 4+ Mentorship and training of new Sunday School teachers

bellevgrs and m M w M

to equip _

leaders. Develop a set Refinement of  Make Sunday School
of topics for the improvements Attendance:
Sr. High and Discipleship as necessary 100% - Grade
up 101 to 401 7-12;
Establish a curriculum 70% - Adult
three year Implementatio Sunday
rotating n of the Jr. worship
curriculum for High Have a pool of
Jr. High curriculum 20 Sunday
Develop Implementat- School
Sunday School  ion of the Sr. teachers;
feedback High and up minimum
surveys for (adult) 6/semester
teachers and curriculum Have
students Implementatio leadership
Have regular n of leadership training
Sunday School training available for at
prayer curriculum least 2 out of 3
meetings semesters
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FeIIowship Ministry - English Congregation

Instead, speaking the truth in love, we will in all things grow up into him who
is the Head, that is, Christ. From him the whole body, joined and held
together by every supporting ligament, grows and builds itself up in love, as

each part does its work.

Goal:
To encourage 1.
living in 2.
community
with other 3.
believers

through a small 4

group in
fellowship with

Focus:

Ephesians 4:15-16

Discipleship — Character development
Caring — Building each other up, encouraging one another and carrying each others

burdens

Identifying leaders — Defining qualities for small group and fellowship leaders and
engaging them into training and ministry
Developing leaders — Training and personal discipleship for fellowship and small

group leaders

others. 2007

To challenge Define:

each believer to Qualities of a
continue to small group
develop leader
Christ’s Qualities of a
character in fellowship
their lives. counselor

To create an
environment
within where
non-believers
can come to
know Christ.

Identify a small
group coordinator

Complete
Fellowship
policies and
guidelines

Develop and
begin to
implement
training plan for
small group
leaders

Identify leaders

Develop
discipleship plan

Develop
Leadership
development plan

Define each

fellowship’s target
and purpose

2008

Implement
Leadership
development plan

Implement
Discipleship plan

Continue to
implement
training plan

Identify Leaders
and engage them
into the
leadership plan

Assess
implementation
of plans and
realign

Develop plan for
equipping small

group members

to fulfill the great
Commission

2009

Continue
implementation
of plans

Transition leaders
into ministry

Implement plan
for equipping
small group
members to fulfill
the great
Commission

Assess
implementation
of plans and
realign

2010

Continue
implementation
of plans

Transition leaders
into ministry

Assess
implementation

of plans and
realign

Begin planning
for the next phase
of our ministry
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Outreach & Caring Ministry - English Congregation

"..God, who reconciled us to Himself through Christ and gave us the
ministry of reconciliation...And He has committed to us the message of
reconciliation. We are therefore Christ's ambassadors, as though God
were making His appeal through us..."

2 Cor 5:18-20

Goal: Focus:

To stimulate 1.
the English 2.
congregation 3

to care for the 4
spiritual well-
being of the
unsaved and
un-churched
people around
us, so that we
will reach out
and witness to
them as
Christ’s
ambassadors

Promoting the call to witness.

Praying to the Lord of harvest for more workers.
Preparing the congregation to witness.

Presenting Christ to the un-believed.
Planting the seed of Gospel

2007

Promote the call
to witness and
recruit workers
semi-annually.

Link with new
comers after their
visits.

Organize on-
going outreach
trainings e.g.
"Share Jesus
without
Fear”/other
equivalent.

Identify our
target group and
develop A plan
for local outreach
e.g. ALPHA,
evangelical
camps/meetings.

Develop &
implement
follow-up
program to help
new
believers/comers
to grow and
integrate.

Explore &
identify inter-
congregational
and inter-
departmental
outreach
opportunities

2008

Develop and
implement
personal
evangelism
mentoring
opportunities.

Promote the call
through pulpit
ministry: Bi-
annual Gospel
Sunday.

Present Christ
through 2-3
Outreach
Programs e.g.
evangelical
meetings/camps

Enable the use of
website to reach
the local
community &
beyond.

Ministry
evaluation
mechanism
developed and
implemented

Enhance “Living
Room” settings
for new comers.

2009

Continue with the
established
training,
mentoring,
outreach, &
follow-up plans.

Continuously
evaluate and
monitor ministry
progress and
adjust plans
accordingly.

Develop
partnership with
other local
outreach
organizations and
encourage the
congregation to
participate.

Monitor
community
heartbeat and
need to fine-tune

the outreach plan.

2010

Continue with the
established
training,
mentoring,
outreach, &
follow-up plans.

Continuously
evaluate and
monitor ministry
progress and
adjust plans
accordingly.

Personal/group
outreach and
follow-up
materials readily
available via
church website

Established
partnership with
local Christian
organizations for
outreach e.g. FoF,
Basic Youth,
Campus Crusade,
Alpha, etc.
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Mandarin
Congregation

“To pledge to God so that He can use us to build a church in His will, to change
our lives, to impact others, and to do our utmost to spread the Gospel”

Ministry Goal 2007 2008 2009 2010
Worship Everyone Train Up Worship Strengthen Promote Praise &
feels God's Teams Singing team Worship Sundays
presence Reorganize structure  Plan for Promote Music Ministry
of Worship teams, larger
establish Usher team worship
& Singing team. space
Plan for larger Train Up
worship space Worship
Teams
Christian Build up Provide different Sunday School to suit different needs
Education  strong Establish Sunday School resources, building up supports for Sunday School
spiritual teachers
foundation _ . . -
Joint venture with Cantonese congregation for teacher’s training
Arrange life-practical courses, i.e. family, marriage, parenting
Fellowship  Cell Group Review Cell group structure, reorganize Expand Cell Groups
= God's cell groups Build up Cell groups’
family Establish Cell group leaders’ support program
system Examine the coordination
Train up Cell group leaders between cell groups &
fellowships
Caring / Spread the Establish Caring teams, organize all caring ministry
Outreach gﬁgﬁeiﬁ;: Reformat newcomers follow up ministry
our F%ith Strengthen communication & cooperation with cell groups
Promote follow up ministry using “8-Lession Growing-in-Christ”
Promote Alpha ministry
Children’'s  Coordinate 1. Establish Children Ministry Coordinator
Ministry with Church 5 placement of children during Sunday Worship
SI(;?]I and 3. Encourage parents to understand and coordinate with Children Ministry
4. Encourage parents to participate in Children ministry by becoming teacher
or helpers
Missions Coordinate  Build & nurture a heart for missions
with Church 1 participate in Missions committee
goal & plan

2. Participate in short term missions
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SCCEFC'’s Children’s Ministry

“Let the little children come to me, and do not hinder them,
for the kingdom of heaven belongs to such as these.”

Goal:

To work towards

Focus:

Matthew 19:14

Partnering with parents in raising children up in the Lord.

our miSSiO_” 2. Encouraging children to actively serve as members of the church community
§tat_Tln(13en(;[i To with strong Biblical principles.
instill Godly 3. Installing effective curriculum across the different children’s ministry
character in
: departments.
children through o . .
a relationship 4. Training strong leaders and teachers who continue to train others to be
with Christ inside involved in children’s ministry.
and outside the 5. Working with the administrative committee to research and implement a safe
church. environment policy.
6. Finding an effective and sustainable outreach plan to new families.
2007 2008 2009 2010
Leadership - Plans for - Implement - Find standards of - Re-evaluate plans

Development

recruitment and
promotion

- Plans for leader care

and ID of future
leaders using
established criteria

- Training topics

recruitment and
promotional plans

- Implement training

teacher/trainee
mentoring

- Start mentorship

Child Spiritual
Development

- Establish milestones -
- Gather info from

- Plan for discipleship

other churches

Communicate plan
w/ S.S. and
Agapeland

- Structure milestone

and discipleship
plans

- Implement plans

- Re-evaluate plans

Parent Partnership

- Communicate w/

- |dentification of

- Implement common

- Re-evaluate plans

& Education adult fellowships common goals and  plans church wide
- Coordinate w/ interests
pastors for church - Interlocking with
wide teaching of whole church
children’s min.
Outreach - Observe outreach - Coordinate outreach - Implement plans - Re-evaluate plans
strategies of adult plan for parents and
congregations children
Curriculum - Evaluate existing - Use and evaluate - Re-evaluate plans

- Research & choose

curriculum

new curriculum

- Mission Curriculum

coordination

- Implement Missions

into curriculum

Safe Environment

- Partner with admin

board to educate
about the NEED

- Gather other

churches’
info/standards

- Establish child

specific guidelines
and provide to
ADMIN to
incorporate into
church wide policy

Admin establishes policy; put into effect

by Admin.
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SCCEFC’s Mission Ministry

But you will receive power when the Holy Spirit comes on you; and you will be my witnesses in
Jerusalem, and in all Judea and Samaria, and to the ends of the earth.

Goal:

To develop
SCCEFC
members as a
body with a
global mission
vision and
passion to
fulfill the Great
Commission

Focus:

1.

Mission Fields include:

Acts. 1:8

To strengthen and engage the passion and participation of the church, including
children, in world mission ministry

To provide financial and prayer support for those who are called to do missions
To co-operate with Christian Education and Fellowship Departments to promote the

To coordinate with the pastoral staff to develop a strategic forlp@pose for

To encourage full-time or working-related short-term (more than hat) yeission
To keep close relationship with church-supported missionaries

2.

3
mission education
missions

5.

0.

2007

Church Survey
on
understanding
of World
Mission

Define
SCCEFC'’s
strategic
mission focus
Mission
Conference
(every 2% year)
1 to 2 Sunday
School Classes
on Mission

Use internal
and external
resources to
teach a 12-hr
Mission Course

Increase
visibility of
Missionary info

2008

Provide cross
culture
education and
mission training

Develop a set
curriculum for
the preparation
through to the
debriefing of
Short Term
Mission
Experience
(“STME”) trips
Develop
children’s
Mission
curriculum
Invite Mandarin
Congregation to
join the
Mission
Committee

2009

Coordinate a
joint
congregational
STME trip

Establish
rotating
schedule of
STME trips

Implement
children’s
Mission
curriculum
Mission
Sunday School
Class

Current locations: Ukraine, Hungary, Mexico, PanaAsa, Meander River AB
Potential Future Locations: Ghana, Japan, Indiam@ey, Philippians, Spain

2010

Evaluate global
missions
mindedness of
church

Evaluate
progress of 4
year plan and
adjust for the
next planning
cycle
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